
Project Plan – Brice Aggregates Website Redevelopment (Custom WordPress Theme)

1. Project Overview
Objective
Brice Aggregates ke existing website ko rebuild karna using a fully custom WordPress theme, jisme:
· Better performance & scalability
· Improved UX/UI
· Structured product & services architecture
· Easy-to-manage CMS for the internal team
Scope
In Scope
· Full website redevelopment (existing design retain karte hue)
· Custom WordPress theme development
· Product, Services, News modules (CPT-based)
· Admin panel with role-based access
· Content migration
· Mobile responsiveness
· Basic SEO setup
Out of Scope
· E-commerce/booking functionality
· Content writing
· Hosting / domain / third-party costs
· Customer portal




2. Project Phases & Timeline
	Phase
	Description
	Duration

	Discovery & Planning
	Requirements, sitemap, wireframes
	3 days

	UI/UX Design
	Page designs + approvals
	4 days

	Development
	Custom theme + backend setup
	7 days

	Content Migration & QA
	Data upload + testing
	2 days

	Launch
	Deployment + UAT
	1 day


Total Timeline: ~17 Working Days (3.5 Weeks)

3. Work Breakdown Structure (WBS)
Phase 1 – Discovery & Planning
· Requirement gathering
· Content audit
· Sitemap finalisation
Owner: PM / Business Analyst

Phase 2 – UI/UX Design
· Homepage design
· Product listing & detail pages
· Services pages
· Mobile responsive layouts
· Design revisions & approval
Owner: UI/UX Designer

Phase 3 – Development
Frontend
· Custom WordPress theme development
· Reusable components (header, footer, CTA, cards)
Backend
· Custom Post Types:
· Products
· Services
· News
· Taxonomies & filters
· ACF fields setup
· Admin dashboard
Owner: WordPress Developer

Phase 4 – Content Migration & QA
· Product data upload
· Services content migration
· News migration
· Cross-device testing
· SEO checklist
Owner: Content Manager + QA

Phase 5 – Launch
· Final UAT
· DNS go-live
· Performance checks
Owner: PM + Developer

4. Deliverables
	Phase
	Deliverables

	Discovery
	Sitemap, Wireframes

	Design
	Approved UI mockups

	Development
	Fully functional website

	QA
	Tested website (mobile + desktop)

	Launch
	Live website




5. Milestones
	Milestone
	Timeline

	Wireframe Approval
	End of Week 1

	Design Approval
	Mid-Week 2

	Development Complete
	End of Week 3

	QA Sign-off
	Week 3

	Go Live
	Week 4



6. Resource Plan
	Role
	Responsibility
	Allocation

	Project Manager
	Communication & delivery
	15–20%

	UI/UX Designer
	Design & layouts
	20–30%

	WordPress Developer
	Theme & backend
	40–50%

	QA Engineer
	Testing
	15%

	Content Manager
	Data upload
	10–20%



7. Risk & Assumptions
Risks
· Content delay from the client
· Design approval delays
· Scope creep
· Third-party dependency delays
Assumptions
· All content & assets the client provides 
· Existing design references available 
· Timely feedback (24–48 hrs)
· No major change in scope

8. Communication Plan
· Weekly progress updates
· Key milestone demos
· Email + Slack communication
· Feedback turnaround: 24–48 hrs
· Single point of contact (PM)

9. Success Criteria
The project is marked as successful if:
· Website is fully responsive 
· [bookmark: _GoBack]Page load speed optimised 
· CMS is easy to manage
· Products & services properly structured 
· No critical bugs at launch
· SEO-ready foundation



